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• 140 blog posts and 

articles since early March

• Additional fact sheets, 

documents, templates

• Two COVID impacts 

surveys
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• Big 7 coordination

• Letters to White House & 

Congress

• Legislative updates, 

guidance from federal 

agencies

Policy & Advocacy
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Agenda
• Introduction to AIM

• COVID-19 vaccine development

• COVID-19 vaccine distribution plan

• CDC’s Interim Playbook for Jurisdictional Operations and 
state COVID-19 vaccine planning



Association of Immunization Managers (AIM)

AIM represents the 64 immunization programs who receive 
funding from CDC’s National Center for Immunization and 
Respiratory Diseases (NCIRD). These 64 immunization programs 
are in 50 states, 5 major cities + DC, the territories, and Pacific 
Islands

These 64 immunization programs are tasked with COVID-19 
vaccine planning: distribution, administration, and tracking. 
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Operation Warp Speed
May 15, 2020
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FDA COVID-19 Vaccine Guidance for Industry  

•Development and Licensure of Vaccines to Prevent COVID-19, June 2020

• Demonstrate 50% effectiveness

•Emergency Use Authorization for Vaccines to Prevent COVID-19, October 2020

• Follow-up duration of at least two months after completion of the full vaccination 
regimen to help provide adequate information to assess a vaccine’s benefit-risk profile

•EUA:

• Declared HHS emergency 

• Evidence of effectiveness

• Known and potential benefits outweigh 
known and potential risk

• No adequate, approved and available alternative 
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COVID-19 Vaccine Approval and 
Recommendation Process 

•FDA approves vaccine licensure request or authorizes 
its use under Emergency Use Authorization (regulatory 
authority)

•CDC makes recommendations on the use of vaccine 
once it is authorized or licensed (CDC/ACIP 
recommendations are covered by health insurance)

•Two independent advisory committees: Vaccines and 
Related Biological Products Advisory Committee 
(VRBPAC) advises FDA; Advisory Committee on 
Immunization Practices (ACIP) advises CDC 
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FDA and CDC continue to 
monitor vaccine safety after 
it is licensed or approved for 
use

Multiple surveillance 
systems are used to track 
adverse events following 
vaccination

Any adverse events 
occurring more frequently 
in vaccinated persons than 
in non-vaccinated persons 
will be investigated as a 
potential safety signal
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V-SAFE Safety Surveillance
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COVID-19 Vaccine Development 
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Promising Vaccine Candidates
Operation Warp Speed has invested in research and development of 
14 promising vaccine candidates and contracted for manufacture of 6 
vaccine candidates:

1. Pfizer (100 million doses, late 2020/early 2021) [2 dose series, 21 
days apart, ultra cold, pkg in 975 dose increments, requires diluent]

2. Moderna (100 million doses, early 2021) [2 dose series, 28 days 
apart, frozen, 100 dose pkg]

3. Johnson & Johnson (100 million doses, Spring 2021) [1 dose, 
refrigerator stable, 100 dose pkg]

4. Astra Zeneca (300 million doses)

5. GSK/Sanofi (100 million doses) 

6. Novavax (100 million doses)
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COVID-19 Vaccine Phased Approach
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National Academy of Science
Framework for Equitable Distribution 
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Possible Groups for Phase 1 Vaccination

Phase 1a
-health care personnel

Phase 1b
- essential workers

- high risk medical conditions

- adults > 65 years old
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COVID-19 Distribution Plan 
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COVID-19 Interim Playbook for 
Jurisdictional Operations

Guidance released September 16, 2020; State written plans due October 16, 2020

Guidance for planning in 15 sections, including:

1. Provider enrollment and training

2. Vaccine allocation, ordering and distribution

3. Defining and estimating critical populations

4. Vaccine storage and handling (preliminary)

5. Communications

6. Required data collection and reporting
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State Planning 
Activities 
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Identifying and enrolling providers

Estimating priority populations 

Determining allocation/prioritization process 

Establishing data expectations and IT 
capacity

Identifying ultra cold storage capacity and 
high throughput clinic capacity 

Preparing communication plans 



Vaccine Distribution: Planning Assumptions

• Limited doses may be available Nov/Dec 2020

• Phase 1: Critical workforce, health care 
personnel, high-risk 

• Multiple presentations with different protocols; 
some requiring 2 doses
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Vaccine Distribution: Planning Assumptions

• Cold chain storage and handling requirements 
for vaccine presentations will vary from 
refrigerator stable to frozen to ultra cold

• Early vaccine logistical challenges (ultra cold 
storage, 975 dose minimum, dry ice pkg)

• Vaccine will be provided at no cost to providers; 
no out-of-pocket costs for consumers
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Vaccine Distribution: Planning Assumptions

• Supply kits containing needles, syringes, alcohol 
prep pads, vaccination record cards, and personal 
protective equipment (PPE) will be provided (not 
including gloves, sharps containers and band aids)

• Redistribution will be allowed but with the 
challenge of maintaining cold chain redistribution 
is not a best practice 
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Communication

• Training for providers on proper storage and 
handling, dose reporting, and vaccine administration

• Educational materials for consumers and providers, 
tailored to each audience

• Vaccine confidence and trust, particularly among 
groups anticipated to receive early vaccination and 
groups at highest risk 

• Dispelling misinformation  
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© Vaccinate Your Family, 2020

VYF Has Responses to Common Concerns
https://www.vaccinateyourfamily.org/vaccine-safety/

34



Funding

• Supplemental funding $200 million for 
immunization program awardees (Sept 2020)

• Must be spent by June 30, 2021

• No specific funding appropriated by Congress for 
COVID-19 vaccine planning or implementation

• State and local health departments need 
additional funding
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• Familiarize yourself with your state plan

• Build relationships with local and state health department 
immunization and preparedness staff

• Pay special attention to communications planning.  Where 
will you direct providers who want to enroll?  Employers 
who want to provide vaccine for employees?  Consumers 
with questions about vaccine safety?

• What is expected of local government?  Volunteers?  Large 
clinic locations?  Security?  Traffic flow?  
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Key Considerations  



Mass Vaccination Clinics

37Mass-vaccination-resources.org



• Communication and outreach campaigns

• School located and mass vaccination clinics

• Late-season flu vaccine

• Involvement with FQHCs, CHCs

• Partnerships with pharmacies, doctors, insurers, hospitals, 
community leaders…

• More effort and involvement by public health than ever 
before!

38

Flu Vaccination Activities  
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• CDC COVID-19 Vaccination Program Interim Playbook 

for Jurisdiction Operations

• IAC’s Mass Vaccination Resources

•AIM’s COVID-19 Vaccination Preparation Tips for 

Immunization Program Managers

• AIM / ASTHO / NACCHO / AIRA Recommendations to 

OWS Leaders

• ASTHO – AIM Immunization Campaign Policy Principles

• HHS Operation Warp Speed Fact Sheet

• ASTHO Report Assessing Policy Barriers To Effective 

Public Health Response In The H1N1 Influenza Pandemic

• GAO Report INFLUENZA PANDEMIC Lessons from 
the H1N1 Pandemic Should Be Incorporated into 
Future Planning

• CDC Pandemic Vaccine Program Distribution, 
Tracking, and Monitoring

• CDC Interim Updated Planning Guidance on 
Allocating and Targeting Pandemic Influenza Vaccine 
during an Influenza Pandemic

• CDC Pandemic Influenza Vaccine Targeting Checklist

• CDC Roadmap to Implementing Pandemic Influenza 
Vaccination of Critical Workforce

• CDC Checklist of Best Practices for Vaccination 
Clinics Held at Temporary, or Off-site, Satellite Clinics

• CDC Guideline for Large-Scale Influenza Vaccination 
Clinic Planning

Key COVID Vaccine Planning Resources 



Questions?




